
MMA General Membership Meeting 
12 September 2024
6:00pm at John H. Frederick Field


I. Attendance:
A. General Members: Bobby Kirbos, David Weksberg, Marie Babski, KC Spradlin, Troy Renoll, Amber Nance, Sparky Anderson, and more that didn’t sign in
B. Board Members: Kaleb D., Heather B., Bob B., Bryanna B., Tony B., Stacee D., Faith K., Nadia R.

II. Call to order – 6:01pm

III. President’s Update:
A. Welcome and Introductions
B. MMA Mission
C. Website
D. Volunteerism

IV. Directors’ Reports (?) 

V. Treasurer’s Report
A. Current Fiscal Status:
1. No dues this year - ~$20k not getting
2. Revenue for Aug $7094, Expenses $23756
3. $87k in checking, almost $69k in savings
B. Change in funding
1. District is now taking on more expenses for marching band

VI. Committee Reports 
A. Scholarship committee
B. Fundraising committee 
1. Food Truck/Preview Night
2. Gift Cards
3. Concessions
4. Totes: Ends 19 September
5. R&K: Launching ASAP; Forms due Oct 22
6. Spirit Wear: Ongoing: Home | MASH Band (modernimprintllc.com)
7. Designer Purse Bingo: Nov 16, 2024 (MMS)
C. Events Committee
1. Movie Night: Sept 14 at the stadium
a) MMA to provide drinks & snacks
2. Band Party: October 26 (after regional competition)
3. End of Season Banquet: Nov 8
4. MITP: Sept 28 – sign ups are live

VII. Upcoming Fall Events 
A. Season dates to remember:
1. Home Football Games: 8/23, 8/29, 9/13 (MMS Band Night), 10/11 (Homecoming), 10/18 (Senior Night)
2. Competitions: 9/21, 9/28 (MITP/Home Show!), 10/05, 10/19, 10/26, 11/02
3. Halloween Parade: Tuesday Oct 08
4. Band Banquet: Friday Nov 08

VIII. New Business / Motions
A. MASD’s New Extracurricular Structure
1. Marching Band: Category 1
2. Indoor/Winter: Category 2
B. National Competition Bus Update
C. Truck/Trailer Wraps
D. Scholarship Application/Standing Rules Updates (see appendix 1)
1. Motion to amend standing rules: Rebecca 2nd: Stacee
2. Yay: all / Nay: none / Abstension: 1
3. Motion passes

IX. Open Discussion/Questions
A. Slack Etiquette
B. Next Year’s Open Board Positions
1. VP, Treasurer, MALs
C. Next General Membership Meeting: Thursday Nov. 7 @ 6PM
D. Question: what’s happening with old props & equipment? Esp.in the basement
1. Unsure

Meeting adjourned 7:27pm
