MMA General Membership Meeting
12 September 2023
6:00pm in Café (at Auditorium entrance)

I.  Attendance: 10 attendees (not including board members)
Jody Garofalo was the only board member not present

. Call to order: 6:00PM

lll.  President’s Update:
A. Welcome and Introductions
B. MMA Mission
C. Website

IV.  Directors’ Reports (?) — None to report

V.  Treasurer's Report
A. Current Fiscal Status
B. Budget for 2023-2024
- Bob’s been on the job for 5 weeks
- Currently have 16 students not fully paid on dues
- Has reconciled the books through August 2023
- Currently $115,043.00 in checking / $68,545 in savings

VI.  Committee Reports
A. Scholarship committee
B. Fundraising committee
1. Disney Update
a) Gift Cards: $7,733.75 (total — before program breakdowns)
b) Band Camp Food Trucks: $140 (1 Truck reporting thus far)
c) Dine Outs: $2,273.34
d) Egg My Yard: $1,880
e) R&K:$700
f) Incomplete total: $12,727.09
Jess Long would like it conveyed to the directors that information on the trip
is needed NOW

2. Concessions
3. Mums: Sept 1-9, pick up Sept 26
4. Totes: Ended 30 August
5. R&K: Delivery on Oct 25 (Trick or Treat Night): Sell Oct 3-17
6. Spirit Wear: Ongoing: Home | Mechanicsburg Marching Band (goaionline.com)
7. Designer Purse Bingo: Nov 4, 2023
C. Events Committee
1. Movie Night: Sat Sept 9 or Sat Sept 16 (rain date) at the stadium
2. Band Party: October 28 (after West Shore competition)
3. Orchestra Community Concert at Arcona: Sun 24 Sept (Sun 1 Oct — rain date)

VIl.  Upcoming Fall Events
A. Season dates to remember:

1. Home Football Games: 8/25, 9/8, 9/15 (MMS Band Night), 10/6
(Homecoming), 10/20 (Senior Night)

2. Competitions: 9/23, 9/30 (MITP/Home Show!), 10/14, 10/21, 10/28

- Rebecca

o Reminder there’s still a need for volunteers and donations on TTSU
o Need more advertising for the program

Halloween Parade: Oct 10
Band Banquet: Nov 7
5. Disney Trip: Nov 24-28

o


https://shop.goaionline.com/mechanicsburg_marching_band/shop/home
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VIII.  New Business / Motions
A. Updating Bylaws
1. Change MAL elections to 2 on even years & 3 on odd years
2. Update Standing Rules to add the expectation that all board members should
attend all major MMA events
a) Defined: MITP; Football Games; Art in Motion; DPB;

IX.  Open Discussion/Questions

A. Slack Etiquette
- Kaleb gave a brief instruction on how to properly reply to a message (keep it

as a reply within the original message, rather than starting a new message)

- Beth Shover asked when sign ups and dues will be for winter guard. Advised that that
will be disclosed after marching band

Meeting adjourned at 7:00PM



